
MEMBERSHIP 
RETENTION AND 
ACQUISITION 

HOW TO GROW A THRIVING CLUB



ALMOST…

• In-person meetings

• Social activities

• No more: “you’re on mute”



REALITY

• 53.9% retention

• 1.7% growth

• 25 > 14 > 8 / 80%



AGENDA

• Case study

• Be creative, relevant

• New > long-term members

• Complete a path as a team

• Keep your club vibrant



SAME OLE’

• Stagnant

• Low participation

• Not for retention

• Difficult to promote

• Small return on investment







HANDS ON

I understand your company is interested in remote training and certification of dental

assistants in the area of oral systemic health. I’m qualified by, and ranked in the top

10, by the American Academy of Oral Systemic Health and the Bale Doneen Method

of Arterial Health. I’d like to set up a time to present a course outline specific to your

practice. Who may I call to schedule an hour of your time?

• Define your goal

• Who are you, what you do

• Unique selling point

• The “ask”

• Put it all together

• Practice and present

• Adjust and perfect



RESULTS

• 88% retention

• 4 new members

– 2 more within a month

• Replicated

• Proven framework



IDEAS

• Effective slides

• Podcasting

• Conflict resolution

• Storytelling

• Writing your memoir

• Networking

• Zooming





MOVE

• Business

• Volunteer organization

• Church

• Local library



PREPARE

• Define event

• Establish a team

• Practice speeches

• Deliverables as projects

• Rehearse

• Conduct event

• Reflect



PROJECTS



Level 4

deliverables
preparedness

Level 3

homework
reject to electLevel 1

identify, research, present
project, scope, team, time

Level 2

access skills
identify, refine your style

Level 5

complete, present
end result

Reflect

measure
conclude or continue

FULL PATH
Ice Breaker

Introduce the event; ask for support

Evaluation and Feedback

Give presentation that would be given to promote event

Researching and Presenting

Verify validity of event appeal

Understanding Your Leadership Style

Influencer and their impact on you

Connect With Your Audience

Give a speech that evokes emotion

Introduction to Toastmasters Mentoring

How to get your team to deliver on time

Present a Proposal

Review entire event with needs, budget, desired results

Using Presentation Software

Develop slides, handouts, agenda – and get feedback

Understanding Vocal Variety

Practice main presentation

High Performance Leadership

Oversee event beginning to end

Prepare to Speak Professionally

Main event presentation

Reflect on Your Path

Review event against objectives

and what was learned

Manage Projects Successfully

Review event to club for final adjustments

Building a Social Media Presence

Advertise event on social media



Congratulations
! COLLIN GREENE

facebook.com/citylightstoastmasters
communication and leadership skills at

Learn how to improve your
Collin has 
successfully
completed the 
INNOVATIVE PLANNING
path at 
City Lights Toastmasters 



WELCOME

• New member orientation

• Scheduling Ice Breaker

• Selecting a path

• Mentor match



MENTORING

• Win-win

• Individualized

• Higher retention



New 
Member
KRISTY TREASURE

Remember: Toastmasters is not 
just about completing a checklist, 
but gaining something for your life!

Tune in on May 10th for Kristy’s 
Ice Breaker speech!

JOINED APRIL 6, 2021
facebook.com/nampatoastmasters



ONLINE

• Table topics winner

• Word of the day

• Upcoming events

• Guest speakers

• Calendar



ADVERTISE

• Colleges

• Eventbrite

• Facebook

• Meetup

• HR departments

• Engineering organizations



MEETINGS

• Make it matter

• Combine roles

• Meaningful TT

• Multiple evaluations

• Alternate week = training

• Filled weeks ahead



VIBRANT

• Retain your members

• Explore new concepts

• Adjust your agenda

• Keep it relevant

• Viral marketing



THANK YOU


