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Budget Currency: USO 
�.- Fiscal Year 2023-2024 

Jul-23 Au11-23 See-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Aer-24 Mal•24 Jun-24 Total 
Membership Dues Allocation 199 618 6,926 1,540 543 218 377 1,248 5,774 1,817 292 768 20,323 
Conference revenue 14,150 14,150 
Fundralsing revenue 3,712 3,712 
Education and Training revenue 
District store revenue 500 1,000 1,500 
Speech cootest revenue 

Total revenue 199 618 7,428 1,540 543 218 377 1,248 5,774 2 817 14,442 4,480 39,685 

TI Allocation Expense 77 77 77 77 11 77 77 17 11 77 77 77 924 
Conference expense 13,800 13,800 
Fundraising expense 
District store expense 500 1,000 1,500 
Marketing Outside ToastmaSlers expense 35 35 35 180 200 100 250 180 1,015 
Recognition expense 630 125 50 805 
Oub Growth expense 75 140 205 490 600 300 725 2,535 
Public Relations expense 458 100 50 50 658 
Education & training expense 300 150 130 300 880 
Speech cootest expense 255 175 80 510 
Administration expense 40 640 20 40 20 40 40 100 1,079 2,219 
Food and Meals expense 1,050 50 450 1,550 
Travel expense 2,745 225 110 195 50 120 3,445 
Lodging expense 6,146 750 300 2,400 9,596 

152 10,053 2,802 1,505 942 317 3,782 492 1,292 1,592 14,157 2,351 39,437 

District net income/(loss) 47 (9,435) 4,626 35 !399! !99! p,405! 756 4,482 1,225 285 2.129 248 

We, the undersigned, certify that this budget and narraUve cover Break even Revenue EXf!!nH Net Policv 
estimated receipts and expenditures for the district year. This budget 
directs the financial resources entrusted to the district toward achieving 
the district mission and will be presented to the district council for 

Conference 14,150 13,800 350 Meets Policy 
Fundraising 3,712 . 3,712 Meets Policy 
District Slore 1,500 1,500 Meets Pof,cy 

approval at its next meeting. 
Minimum Exl!!nH Tit!!! EXf!!nH % Pollcit 

I
Marketing Outside Toastmasters 1,015 5.0¼ 5.0% 

District Director Date Maximum Exl!!nH Tit!!! EXf!!nH � Pollcit 

I 
Education and Training 880 4.3% 15.0% 
Marketing Outside Toastmasters 1,015 5.0% 10.0% 

Program Quality Director Date Club Growth 2,535 12.5% 15.0% 
Public RelaUons 658 3.2% 10.0% 

I
Recognition 805 4.0% 20.0% 
Travel 3,445 17.0% 25.0% 

Club Growth Director Date Lodging 9,596 47.2% 15.0% 
Food and Meals 1,550 7.6% 15.0% 

l
Speech Contest 510 2.5% 5.0% 
Administration 2,219 10.9% 10.0% 

Finance Manager Date 
Total Membership Dues 201323 100.0',' 

One of the expense categories Is under the One ot the expense categories Is over the 
policy min Please review and adjust policy max. Please review and adjust 

annmnrtatelv. aooroonatelv. 
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District Director Report 

Sarra ldehen, DTM 

I am excited! I'm excited by the expectation that our District can be Distinguished in 2023-2024. I 

believe that is an achievable expectation. Especially since we have made good progress in moving 

beyond the challenges of the pandemic. Our clubs are meeting in person again as well as 

conducting hybrid meetings. Various clubs are expanding their membership which adds to the 

positive member experience and member retention. Sixteen of our clubs earned Distinguished, 

Select Distinguished or President's Distinguished last term. That's an increase of almost 50% over 

the previous year. As we continue this momentum it is very possible for us to end the 6/30/24 year 

with 22 to 27 Distinguished clubs. It's possible. 

We are promoting incentives that we believe will aid in member growth, retention, and increased 

member engagement. Check out the incentives on our website and please participate. We are 

pleased with the improvements to our District website, and we look forward to continued 

improvements throughout the year and beyond. 

We have our eyes wide open to chartering four new clubs this year. We need your help in identifying 

new club leads in your areas or communities, and some of you will be needed to be new club 

sponsors and mentors. Please let the Club Growth Director know of any leads you become aware 

of. Among the four new chartered clubs we anticipate at least one specialty club and a new prison 

club. While reaching out to attain new clubs, we must continue to support our existing clubs and help 

them achieve excellence. 

Ninety-three percent (93%) of our division and areas directors have met the required training for 

their positions this year. Most recently, division and area directors attended a one-day 

training/retreat in Salt Lake City. We still have work to do to get more club officers to attend training. 

For example: 22% of our clubs had 1 to 3 officers trained and 7% had no club officers attend 

training. Our target for the upcoming Winter training sessions is to have 7 of 7 officers trained in 

those clubs having a full slate of officers, and no less than four (4) officers trained in clubs with 4 - 6 

officers. We haven't forgotten those clubs whose officers are stretched to the limit by carrying two to 

three officer roles to keep the club afloat. Our Club Growth Director along with the Club Retention 

Chair will be working hard to help clubs increase membership thus relieving the double-triple duty 

among club officers. 

Our Program Quality Director is promoting a campaign that encourages clubs to achieve 5 DCP 

(Distinguished Club Program) goals by December 30. Two of the 5 goals could be achieved when 

officer's lists are submitted to Tl on time, dues renewals submitted by Oct 1/Apr 1, and when club 

officers are trained twice a year (4 minimum). The remaining three goals could be achieved through 

members completing Pathways education levels. Working to achieve five DCP goals early in the 
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Club Growth Director Report 

SameerDeshmukh,DL5,EC5 

As we stand on the threshold of a new Toastmasters year, I am brimming with excitement about the 

fresh opportunities that await us in 2023-2024. 

Reflecting on my own journey, I can't help but recognize the profound positive impact the 

Toastmasters program has had on my personal and professional life. It has been a journey marked 

by growth, connections, and unforgettable experiences. Serving in various roles, from club officer to 

President, Area/Division Director, and Public Relations Manager, allowed me to connect with fellow 

members, learn from your incredible speeches, and collaborate on the fun and rewarding team 

efforts behind Toastmasters events. It's these moments that have made this journey truly 

memorable. 

Now, in my role as District 15 Club Growth Director, I am thrilled to embark on a new adventure with 

all of you. Together, we will focus on achieving Club Success. We've already hit the ground running 

this year with some exceptional Club Officer Training sessions, and our commitment to Club 

Success remains unwavering. The future of our District is well within our grasp, and it will be shaped 

by our collective efforts. 

I encourage each and every one of you to reach out over email if you have any questions or ideas 

related to club growth, club building, or membership development. Your input and enthusiasm are 

invaluable to our success. 

The future of our District is a collective endeavor, and I wholeheartedly invite all of you to join the 

team. 

Together, we will mold it into a remarkable Distinguished Year. 

Best, 

SameerB.Deshmukh,DL5, EC5 

District 15 Club Growth Director 

Email: CGD@District15Speaks.org 
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Announcements 

(Subject to change) 

Dues renewal - Now

District Bingo begins October 1, 2023 

Fall Awards Event- October 21, 2023 - Nominations due October 13 

Winter Club Officer Training - December 9, 2023 

Speech contests begin: (International and Table Topics) 

• Club Contests - February 2024

• Area - March 2024

• Division - April 2024

• District Conference - May 17th and 18th 2024, Twin Falls, Idaho

Meetup and social media announcements 


